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Running Your Own 
Summer Business 


Running a business is not for 
everyone. You have to be pre- 
pared to take a risk and ready to 
work hard. Yet, if you’re young, 
the costs of starting a business 
— emotionally, physically and 
financially — are as low as they'll 
ever be. 


Young people who have started 
their own businesses, for the 
summer or on a _ longer-term 
basis, say that you need confi- 
dence, realistic expectations, 
perseverance and a good idea. 


THE IDEA 


Your business idea should be a 
good one, but it doesn’t have to 
be wildly original. 


‘Rob Collingwood and Ed Williams 


“You don’t have to be that 
original; you can use other peo- 
ple’s ideas. Look at something 
that is needed — or you see 
works somewhere else.” — Rob 
Collingwood, Combined Forces. 


It is a good idea to carefully 
evaluate your background — 
skills, hobbies and experience — 
to come up with a business idea 
that is well-suited to you. If you’re 
good at doing something, con- 
sider doing it for other people. 


Students and other young peo- 
ple have become involved in a 
great variety of business ven- 
tures. Successful businesses 


have included baby-sitting ser- 
vices, mending services, mowing 


lawns and gardening, washing 
windows and doing other 
household chores, providing 
shopping services for the elderly 
and handicapped, setting up 
museum trips, nature trail trips or 
puppet shows for children, sell- 
ing flowers or fruit on city streets, 
painting and providing a pet 
and/or plant care service for peo- 
ple on vacations. 


Successful business ventures 
tend to be those that require 
more hard work than expensive 
equipment. 

“What is important is to be 
conscientious, and put your heart 
in your work.” 

- Pierre Desrochers, 
Painting 


THE FOLLOW-THROUGH 
(A) Plan Ahead 


Once you have the idea, the 
hard part begins. If you are 
serious about starting a 
business, you have to plan ahead. 
Planning is important for any 
business, but it is crucial for a 
Summer business that only lasts 
for a few months. 


Your planning should involve 


(1) testing the potential market 
for what you plan to offer; 


(2) finding out about legal re- 
quirements, such as licences; 


(3) arranging for financing; 
(4) getting organized; 
(5) considering insurance; 
(6) investigating government and 
business assistance programs. 
(B) Test the Market 

The first thing to determine is 
whether people will buy what you 
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plan to sell or provide and 
whether you can compete with 
others in the same kind of busi- 
ness. 


You should consult the yellow 
pages of the telephone directory 
as well as business directories, 
to identify possible competitors. 
Then evaluate what they have to 
offer. 


To succeed in a competitive 
field, you have to offer your cus- 
tomers something — such as 
lower prices or faster service — 
that they can’t get from other 
businesses. Or, you may be able 
to offer your customers some- 
thing different. Students Paul 
Wavrock and Diane McConnell 
are in a competitive field — pho- 
tography — but they have turned 
a disadvantage — lack of studio 
space — into a Selling point, by 
offering their customers on- 
location service. 


When you decide what you 
plan to offer, you could try to 
develop a potential clientele by 
approaching people and asking 
them if they would be interested 
in your service or product. 


(C) Investigate Legal Requirements 


Business licences and permits 
serve to protect the public and 
established businesses from un- 
fair trade practices; provide infor- 
mation for tax assessment; assist 
with labour and health regulation 
enforcement; and promote order- 
ly economic growth. 


Check with your local munici- 
pal office about by-laws, zoning 
regulations and vendor’s permits 
or licences. These are particularly 
important if you are operating 
from your home. 


You should also inquire of your 
provincial ministry of consumer 


Hillary Parsons 


and corporate affairs or commer- 
cial relations about whether you 
require a licence to solicit or 
negotiate contracts. 


(D) Arrange for Financing 


In many cases, students are 
able to start small businesses 
without borrowing money by us- 
ing equipment which they, their 
families or friends own. After 
work has begun, profits can be 
used to purchase equipment, if 
necessary. 


If you do start a business, don’t 
get in over your head. Hilary Par- 
sons and Peter Gélinas were 
Originally interested in starting a 
restaurant. They decided instead 
to take a lesser risk and start a 
catering service. Even then, they 
rented equipment rather than 
buying it before they saw how 
things would work out. 


In some cases, suppliers may 
extend credit if you expect to doa 
lot of business with them over 
the summer. This allows you to 
pay for your supplies after you 
have some income coming in. 


If you do need to borrow money 
to start your business, the best 
place to start is the bank or trust 
company your family deals with. 
You should be able to provide a 
loans manager with a very de- 
tailed business proposal, a com- 
plete budget forecast for the 
summer and the names of poten- 
tial customers. 


In Ontario, students may apply 
for interest-free loans of up to 
$1,000 under the Student Venture 
Capital program to develop and 
operate business enterprises. For 
further information, contact the 
Program Manager, Student Ven- 
ture Capital, Ministry of Colleges 
and Universities,14th Floor, 
Mowat Biock, Queen’s Park, 
Toronto, Ontario M7A 7L2 (416) 
965-6911 


In Alberta, students may apply 
for special student business 
loans of up to $2,000 at an inter- 
est rate of two to three per cent 
below the prime interest rate. It is 
recommended that requests for 
loans be made by February or 
March. For further information, 
contact the Alberta Opportunity 
Company, 14th floor, Capital 
Square, 10065 Jasper Avenue, 
Edmonton (427-2140). 


(E) Get Organized 


There are three forms which a 
business can take: a sole pro- 
prietorship, a partnership or an in- 
corporated business. In a sole 
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proprietorship, one person owns 
the business, while in a partner- 
ship two or more people may own 
the business. In both cases, the 
owners are personally respon- 
sible for the business’ debts. 


If you decide to form a partner- 
ship, it is important to choose 
your partners carefully and to 
Clearly define relationships. 
Friends often make bad partners 
unless you can count on them to 
give you constructive criticism. 


Incorporation is a form of in- 
surance; if an incorporated busi- 
ness fails, the owners are not 
held personally responsible for 
the business debts. However, the — 
cost of incorporation does not 
usually make it worthwhile for 
student summer enterprises. In 
many cases, insurance can offer 
all the protection the student 
business person needs. 


(F) Consider Insurance 


Not all student businesses 
have insurance but most people 
who run businesses feel they 
should be insured. The most com- 
mon insurance is that which pro- 
tects you against any claims for 
damage to persons or property in 
the course of your work. 


Insurance premiums are a 
legitimate business expense and 
can be used as a tax deduction. 


(G) Investigate Government and 
Business Assistance Programs 


Both federal and _ provincial 
governments publish relevant 
written material and provide as- 
sistance to operators of small 
businesses. 


The federal government has 
Business Information Centres in 
each region of the country to pro- 
vide the Canadian business com- 
munity with a one-stop informa- 
tion and referral service. To call 
the Business Information Centre 
“hot line,’ ask the operator for 
Zenith 0-3200 (a toll-free number). 


Inquire of provincial ministries 
of consumer and corporate rela- 
tions or industry about provincial 
government assistance pro- 
grams. 


Local Chambers of Commerce 
or Boards of Trade are also good 
sources of assistance and sev- 
eral university business depart- 
ments offer programs to help 
small business operators. 


ONCE YOU’RE IN BUSINESS 


Once you’re in business, it is 
important to do things in a 
business-like way. 


CONTRACTS MAKE SENSE 


You can avoid a lot of mis- 
understandings if you put things 


down in writing. Many  busi- 
nesses use contracts to clarify 
exactly what work will be done, in 
what time and at what price. A 
legally binding written contract 
with all the necessary provisions 
is a form of insurance for both the 
contractor and the customer. 


“It is necessary that you say 
exactly what you supply, what 
you do. Often, in my area, people 
try to make do with fuzzy areas. It 
is better to define exactly what it 
is that you have.”’ 

- Francis Desjardins, 
tions Licorne 


SCHEDULING IS IMPORTANT 


It is important to schedule your 
work carefully and only make 
commitments you can_ keep. 
When you’re just starting out, 
give yourself lots of time to com- 
plete a job until you’ve figured 
out what kind of problems you 
might run into. That way you’ll 
either get the job done on time or 
earlier than promised. 


Produc- 


Francis Desjardins 


KEEP ACCURATE RECORDS 


Accurate financial records are 
essential for income tax pur- 
poses and to assess how a busi- 
ness iS going and whether 
changes are needed. 


You should keep a careful ac- 
count of all expenses and money 
you earn. It is advisable to pur- 
chase either a notebook or ledger 
and divide it into two sections 
marked revenue and expenses. 
Insist on and keep all receipts for 
such things as insurance, gas, 
tools, etc., and issue receipts for 
all money taken in. 


It is a good idea to open a 
special bank account for the busi- 
ness; this may be a joint account 
if you have a partner. The can- 
celled cheques, deposit slips and 
bank statement can provide you 
with an extra record of transac- 
tions. 


INVESTIGATE TAXATION 
REQUIREMENTS 


Most self-employed individuals 
are required to make quarterly in- 
come tax installment payments, 
based on their estimated earn- 
ings. Contact Revenue Canada 
Taxation for advice about 
whether this applies to you, and 
ask for the booklet Income Tax 
and the Small Business. 


IF YOU EMPLOY 
OTHER PEOPLE 


If you employ other people in 
your business, you will have to 
obtain an Employer Number and, 
in some cases, deduct income 
tax, Canada Pension Plan and 
unemployment insurance contri- 
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butions from your employee’s 
earnings, and fill out forms re- 
cording these transactions. Con- 
tact Revenue Canada - Taxation. 


You may also be responsible 
for workers’ compensation. Con- 
tact your provincial Workers’ 
Compensation Board. 


GOOD PUBLIC RELATIONS 
ARE ESSENTIAL 


“You just have to have the per- 
sonality to get along with people. 
That’s what | found was the key 
ingredient.” — Roger Tulk, Han- 
dyman Services 


Roger Tulk 


Always be polite and consider- 
ate and don’t promise to do 
things that are beyond your 
capabilities. Be punctual and 
deliver on time. 


USE YOUR IMAGINATION 
TO ADVERTISE 


To reach people and make 
them aware of what you have to 
offer, you-can use a number of in- 
expensive means such as door- 
to-door flyers and notices, or 
posters at shopping centres, 
laundromats and other places 
where people gather. 


Advertising is an area where 
you can really use your imagina- 
tion. 


“We began our first week with 
an open house and sent out in- 
vitations to people we thought 
would be interesting clients.” — 
Larisa Sembaliuk, Whyte Spade 
Design 


The local media can be a good 
source of free publicity. You 
might consider phoning your 
local newspaper, or radio or tele- 
vision stations and asking 
whether they are interested in do- 
ing a story about your business. 
Or, if you’re very shy, a friend 
could probably be convinced to 
phone for you. 


There are lots of different ways 
to let people know you are in 
business but the best advertise- 
ment is good work. 


“| think the best form of promo- 
tion is doing a good job and main- 
taining a good quality job, and 
word of mouth. | think you’ll get 
more business by that plan than 
by just saturating the market with 
advertising.” Dan Johnson, 
College-Pro Painters. 


Larisa Sembaliuk 


Maureen Crawford 


RELY ON COMMON SENSE 


There is a lot to consider when 
going into business but common 
sense is a great help. 


“Common sense is really the 
best way to go because | think it 
would be hard to work under 
somebody else’s system. That’s 
part of the beauty of it. You’ve got 
your own system. You’re doing 
what you want to do and not what 
everybody else expects or thinks 
should be done, and that way it 
seems to work out the best.” — 
Maureen Crawford, Whyte Spade 
Design. 
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